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Executive Summary

Ve

~

The Rules of Hospitality Construction Have Changed
A series of converging forces now defines the industry: °
°
Tariffs: Unpredictable global trade

Tariffs: Unpredictable global trade policies °

create significant budget volatility.

Labor shortages: Scarcity of qualified
local trades makes installation
coordination critical.

Supply chain volatility: Material delays
and logjams put projects at constant risk.

Opening schedule pressure: Owners
face intense urgency to open and begin

revenue generation.

What this guide is based on

198+ extended-stay hotel cabinet projects delivered since 2021.
20+ years of experience focused specifically on U.S. hotel projects.

1,200+ hotel, resort, and serviced-apartment projects completed.

This white paper distills practical lessons learned from more than 198
extended-stay hotel cabinet projects across North America, with a focus on
how procurement agencies and general contractors can de-risk cabinet
installation and protect opening dates.

198+ 20+
extended-stay hotel o - yea rs
E— cabinet projects .
delivered since 2021. of experience focused
HOTEL specifically on

U.S. hotel projects.

Projects are no longer won by the lowest price. Projects are won by the lowest risk.
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Why Hospitality Development Is Becoming More Difficult

The risk environment has intensified across the development cycle.

Risk Exposure Over Time S

e ‘

2018 —> 2020 —> 2022 — 2024 ———> 2026

éﬁ Rising construction costs C% Regulatory complexity
&8 Labor shortages Tariff volatility

@ﬁ Financing pressure

Owners today face more uncertainty than ever before.
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Tariff Risks

Tariffs are no longer just a procurement issue.

Material Supplier Project Owner Project
Tariffs Costs Margins Budgets Returns Feasibility
New and Higher Prices Margin Compression Budget Cost Lower ROl and Viability &
Fluctuating Duties for Sourced Goods Across Chain Overruns Cap Rate Impact De-Risking Decisions

On hotel casegoods projects, tariff exposure can destabilize procurement and flow through every
link of the financial chain-extra pressure that must be forecasted, mitigated, and de-risked.

www.mdihospitality.com
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AD/CVD Risks

AD/CVD issues often escalate from compliance to schedule and cost risk.

2 A =
IIIQ 11| % liffe=n
Unknown Origin Customs Shipment Project Financial AD/CVD
Uncertainty Review Hold Delay Impact Penalties
o) o) o) o) Q)
—/ -/ U/ \/
Unclear Enhanced Clearance Critical Path Budget Non-Compliance
Sourcing Scrutiny Delay Disruption Overrun Cost

AD/CVD exposure can directly affect project delivery.

www.mdihospitality.com
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Material Inflation Risks

Material costs can outpace approved budgets over a single procurement cycle.

Imported Supplier Final Project

Plywood Laminate Hardware Freight Margins Cost
Global Supply Rising Petropolymers Steel & Precision Volatile Fuel & Compressed Across Wider Approval-
Shock & Duties & Logistics Engineering Costs Port Logjams Value Chain Execution Gap

% A project budget approved today can be overtaken by material inflation within 8-12 months.

www.mdihospitality.com
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Risk #2: The Labor Shortage Reality

Skilled cabinet installers are becoming scarcer and more expensive, impacting project critical paths.

Labor Cost vs. Material Cost Trends (Multi-Site Average)
Average Cabinet Labor (Hourly) -Trending Up (Higher Risk)
0

a Average Cabinet Material (per room) - Trending Flat (Lower Risk)

$420—550/room Pre-Assembled Efficiency

Installation Time: Reduced overall site hours by ~65% with pre-assembled

/ cabinets.
@ Schedule Risk:Tight labor availability for specific finish trades can
delay room turnover.

Project Costs: Labor is now a significant percentage, potentially exceeding

material costs per unit.

Skilled cabinet installation labor is becoming more expensive than materials. On an extended-stay project, securing a reliable crew
is paramount. Factory pre-assembled cabinets can reduce onsite onsite labor hours, mitigate schedule risk, and decrease overall
installer-related costs.

www.mdihospitality.com
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Value Engineering without Brand Risk

Savings without sacrificing compliance.

Optimization Comparison: Original Specifications vs. Alternative Solutions VE Saving Impact

Original Specs Alternative Solution(VE)

0 VE Plywood (Core): 15-22% Savings
to plywood,

Mo ) b Compliance
oisture resistant p SAVING 15-22% Verified

1.Core Material

Plywood

2.Finish Surface
HPL

0 VE HPL(Surface): 8-12% Savings
2.Finish Surface I ©

to HPL, .
Comepliance

TFL / melamine SAVING 8-12% Savings Verif oy, 5%  10%  15%  20%  25%

savings (up to 22% on cores and 12% on surfaces) while ensuring brand-level moisture resistance and durability. Early

E‘ Optimization of cabinet material specifications through approved alternatives de-risks the budget by unlocking significant
9 coordination validates VE specs for final approval, preventing rework and securing both cost efficiency and compliance.

www.mdihospitality.com



MeTH DECO PAGE | o8

Factory Pre-Assembly: Reducing Field Exposure

Contrasting Traditional RTA vs. Factory Pre-Assembled Workflows

Traditional RTA-Assemble on Site

e RTA Flat-Pack Sourcing

—
RTA Field-Assemble Cabinets

Flat-pack (RTA): 300-420 hours

Factory Pre-Assembly Sourcing
Field-Install Cabinets

< § ', Complex Trade Coordination Seamless Trade Hand-off

Pre-assembled: ~90 hours

Lower Field Exposure 0 -

A Higher Field Exposure

Delay Significant delay risk. Field Faster opening. Just Install.

oK XOF: W<

risk Assembly. Multi-day process. Multi-hour process.

’/\ On a 120-key project, flat-pack cabinets can require several hundred more installer hours than pre-assembled
B ) cabinets—extra time that must be scheduled, supervised, and paid for on site.

www.mdihospitality.com
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JIT Delivery: Why logistics matter more than ever

Wrong sequencing creates hidden labor costs.

X v

@ @ Unsorted containers are unloaded at @ () Containersarepreciselysorted at JIT
m port and transported to the jobsite. "t @ Center into room-specific.
= — i 8] - 5al froiis v o
ﬁ,ﬁ @ Pallets with mixed room components h = e ] @ Floog-spgcfflcrocamk'ts eg%'dellvlered
Jobsite are bulk-stored on floors. Factory Port JIT Center Jobsite to the jobsite and moved directly.
(Unsorted Pallets) @ Field crews must manually locate and (Sorted Pallets)  (Room Kits) ® Room kits are placed in each

sort components per room. corresponding room.
— fa® oEh — B

@ Non-JITmeanscrews spend more time Room Floor @ Installation crews focus 100% on
moving materials than installing. (Immediate Install) ~ (Direct Transport) installation, not sorting

“mm

Floor Storage Room
(Bulk) (Manual Sorting)

Bulk Deiery (Hidon Labor): 450+ nstalle s I
room (finding & sorting)
Bulk Delivery (Hidden Labor): 450+ installer hours _ approx. under 45 minutes/room (direct install)

\ Wrong delivery sequencing can create over 400 additional installer hours per floor on a 120-key project-extra labor for
) sorting and moving that must be supervised, coordinated, and paid for on-site. JIT is critical to de-risking field labor.

www.mdihospitality.com
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The Resilience Framework

The five layers of project protection

Protection Level Impact

Base Protection (Levels 1-3): Verified

Level 4 —

Level 3 Supply Chain Visibility TR
Level 2 Brand Compliance ﬂ Project-Level Protection (Levels 1-5):
@ = oA o |
Level 1 — Design Accuracy ’ Fully De-Risked

The Resilience Framework coordinates critical path dependencies across all five layers, ensuring design accuracy, brand
standard validation, supply chain predictability, installation readiness, and opening day coordination. Implementing these
de-risking strategies protects project delivery.

www.mdihospitality.com
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Pre-Construction Checklist (Quick Reference)

Procurement agency checklist completed

Origin verification established

Supplier capacity confirmed

Tariff exposure assessed

Brand approval received

Delivery plan finalized

0 O 0O O 0o o O

Spare parts plan confirmed

This procurement checklist serves as a comprehensive tool to de-risk project sourcing, validating critical path dependencies
and preventing costly delays, compliance failures, and budget overruns.

www.mdihospitality.com
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GC Readiness Checklist (Quick Reference)

Site dry-in confirmed

HVAC running and balanced

Storage space for cabinets available

Hoist/elevator availability verified

Installation labor crew sourced

O O oo O o o

Installation labor crew sourced

A proactive readiness check, used consistently, ensures seamless trade hand-off, de-risking installation sequencing and
preventing costly rework on site.

www.mdihospitality.com
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Owner Readiness Checklist (Owner Investment)

Funding secured and validated

Schedule confirmed for de-risking

Procurement strategy finalized

Risk assessment comprehensive

Brand approval status clear

O O oo O o o

Opening date feasibility assured

A proactive owner investment checklist, used in the early stages, de-risks critical path dependencies and validates the initial business case.

www.mdihospitality.com
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Risk Assessment Checklist

Use this checklist before every project phase to catch risks early.

Trend 1
A Zmz (

Fewer suppliers, more
strategic partnerships.

Consolidation of the value chain.
Integrated logistics. Shared risk.
Long-term agreements.

Trend 2
3

Risk reduction over
lowest cost.

Prioritizing predictability and
resilience. Pre-investment in

planning. Verified compliance.

Trend 3

Factory integration
earlier in design.

BIM-driven collaboration. RTA
vs. pre-assembly decided early.
Sourcing-aligned specifications.

High scores signal projects that need extra attention on design, sequencing, and integration.
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About the Author

Pinder Lin
Founder, Meta Deco Industries Sdn Bhd

e 20+ years in hospitality cabinet manufacturing and project delivery.
¢ 1,200+ hotel, resort, and serviced-apartment projects completed.

e Hundreds of extended-stay hotel kitchen and cabinet packages

delivered across North America.

e Specialised in hospitality cabinetry, brand compliance, procurement

support, and installation optimisation.
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If you are planning an extended-stay or long-stay hotel project and would like :
a second set of eyes on your cabinet package, you can book a complimentary Email: pinder.lin@mdikitchen.com
technical project review with Meta Deco. E
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